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Learning points
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l. Overview of Cultural
Management Training and
Education



|. Cultural management - arts
administration: basics

Concerns business , administrative and
management maters in an arts/creative
organization - everything that supports the
creative process

Business & management aspects of the arts &
culture world

Started as an academic subject in 1970s:
City University, London;
University of Arts, Belgrade
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Cultural management - arts
administration: basics

» Includes:

- professional non-profit entities (e.g. theaters,
museums, symphonies, jazz organizations, opera
houses, and ballet companies)

_I_

- many smaller professional and non-professional
for-profit arts-related organizations (e.g. auction
houses, art galleries, music companies, etc.

- Recently: includes also independent producers,
agents, intermediaries, entrepreneurs
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Cultural management-arts
administration: key subject areas

» Cultural policy- cultural sphere-creative
industries: “macro-approach”

» Cultural management-cultural administration:
“micro-environment’

» Cultural leadership: new “hot-topic”
» Creative industries: new “hot-topic”

» Cultural entrepreneurship: small-scale startups+
lntrapreneurship
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Cultural management-arts
administration: key subject areas

» General (culture, arts) vs specialized subjects
(theatre, fine arts, performing arts, music,
etc.)

» Centrality of arts vs the centrality of business
skills in the curriculum

» Theory vs practice (internship, practical
projects): knowledge vs skills

» Professional vs amateur/community art

=
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European network of Cultural
Administration Training Centres

ENCATC

To stimulate the development of cultural
management and cultural policy education in
Europe and beyond, engaging and responding
to new developments in politics, economics,
societies and technology.

I|" .

ok ATo

N i, | L 1EAE

Video: Sue Kay:
https://www.youtube.com/watch?v=g2S

» The leading European

network on Cultural
Management and
Cultural Policy education
Encourages serious
exchange of knowledge,
methodologies,
experiences, comparative
research and regular
assessment of the
sector’s training needs
Established in Warsaw in
1992, the network
counts over 100
members in 40 countries
across Europe and
beyond.
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American Association of Arts
Administration Educators AAAE

~ Mission: to represent college
and university graduate and
undergraduate programs in
arts administration,
encompassing training in
the management of visual,
performing, literary, media,

; | —
A cultural and arts service

Training cultural leaders is at the heart of all we do. or g anizations

» Founded in 1979
~ Advocate formal training

The AAAE Annual [y
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1. Key aspects: general

The entrepreneurial theories and

entrepreneurial mindset/profiles of
entrepreneurs

The entrepreneurial process
Types of entrepreneurs

Specificity of entrepreneurship in the arts:
between social and business
entrepreneurship

Pros and cons of becoming an entrepreneur
Examples
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Entrepreneurship in the Arts

“Entrepreneurs in the arts utilize creative and
innovative artistic ideas and transform them
/nto sustainable business models by seeking
and organizing resources beyond their
disposal and implementing diverse innovative
approaches while undertaking certain amount
of risk (not on/y financial but related to
reputation). e




Entrepreneurship in the Arts

“Entrepreneurship in the arts is an economic, as
well as socio-cultural activity. It is based on
having:
> a strong passion for the arts
- leadership abilities and
> strategic vision

for sustainable business development

while understanding well the

contemporary context in which arts

operate.” @@
== NG *

entrepreneur

Copyright © Lidia Varbanova

MakeMoneyinlife. com



Types of Entrepreneurs

Business \
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Creative ~ T
\entrepreneurs

Intrapreneur
(Organizational

/
entrepreneurship)
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2. Key aspects: understanding the
external environment

. Window of opportunity

>, External environment as source of
innovative ideas

3. Industry analysis: creative industries
4. Stakeholders’ analysis
5. Market analysis: revenue projection
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3. Social entrepreneurs:
characteristics

Mission to create and sustain social value,
solves a social problem

To benefit the communities: work for public
good: create jobs!

Participatory and collaborative nature:
involving various stakeholders

Limited distribution of profit
Minimum amount of paid work (volunteering)

Can start in a public, private or nonprofit
Qrganization
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4. Key aspects: Entrepreneurial
business plan

1. Business model, types of business
models

2. Reasons for planning
3. Content and structure of a plan

4. External sources of financing and
fundraising for an innovative business
idea in the arts
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5. Key aspects: Support structure
for cultural entrepreneurship

1. Support on local level: incubators,
accelerators, etc

2. Support on national level: travel
bursaries, grants, prizes for arts
entrepreneurs and innovators

3. Support on international leevel
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6. International Entrepreneurship in
the Arts
How | wrote the book?

» Review and analysis of over 400 theoretical
resources

» Online survey (95 people from 25 countries
answered)

» Targeted online survey sent to the members of
the International Federation of Arts Councils
and Culture Agencies (IFACCA)

» Targeted interviews with arts entrepreneurs
» Desk research of documents and materials
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The Cases: 6 types

Single artists (Cara
Carmina, Montreal;
Joe Kaltyrnik,
Winnipeg)

Reputable arts
organization (George
Camille Studio,
Seychelles; Akram
Khan Company, UK).
Ongoing innovation
(FutureEverything,
UK:; Ariel Zuckerman,
Israel)

Cases in turbulent political
and economic
environment (Lavr
Berzhanin, Belarus; Arand
Dashtaray, lran)

Using online technologies
(National Cooperative
Anou, Morocco; MUTEK
Festival, Montreal)

Revitalisation of a city,
promotion abroad (George
Town Festival, Malaysia;
Cambodian Living Arts,
Phnom Penh)
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International entrepreneurship in the
arts: Eight key aspects

1.

\\\

Domestic inception of an arts enterprise
followed by an international expansion

Starting up an arts venture beyond the
national borders in the early stages of
ItS Inception

Presenting an arts activity or project in a
foreign country or region

Simultaneous presence in several
countries
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International entrepreneurship in the
arts: Eight key aspects

5. Financing a startup venture from
international resources

6. Implementing diverse models of
international partnership

/. Starting up an arts venture that is run by
a multinational team

8. Creation of an art product with
international dimension
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Reasons for International expansion

Motivation and traits of the entrepreneur
Opportunity for constant innovation
Access to unique resources

Location advantage

Learning opportunity

Attracting local talents

Government incentives
Revenue increase

Economies of scale
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International Entry Models

Foreign direct inwvestrment:

sTmEmmmm——_———— branch offices, international mamEmEmEEEEEETE S
High lewel intesgration, mergers, scquisitions, Large
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Internaticonal stratesic
alliances:

NeN-sAWity and equity (joint

wenturel

Touring arnd meobility

Collaborative models:
consortiums, co-productions,
networks, artistic residences,
festivals

Franchising
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Licensing
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Firect exporting:
Foreign agents, foreign distributors,
wia Internet
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Opportunities & Trends in
International Entrepreneurship in

the Arts
1. Reflecting global issues

2. Using digital technologies
3. Using crowdfinancing platforms

4. Increased cross-border traffic of
creative capital in some world
regions, and lack (or absence) of

onnectivity others
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Opportunities & Trends in International
Entrepreneurship in the Arts

5. Greater choices of audiences,
consumers, buyers

6. Using art & culture as catalysts for
change-economic and social

7. The “Generation Z”

8. Connecting with hospitality industry,
health care, environment, education,
tourism and other industries:

“crossovers” & “spillovers” effects
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V. Academic Programs &
Courses in Cultural
Entrepreneurship



USA

kntrekd

The National Consortium For
Entrepreneurship Education

America's Entrepreneurial Schools v About ¥  Resources v  Forum 2017  AES Educators (O

D

EntreEd champions entrepreneurship education and
provides advocacy, leadership, networking, technical
assistance, and resources nationally across all levels and

disciplines of education, promoting quality practices anc
programs.

The National Consortium for Entrepreneurship Education



London

GOldsmlthS ‘Ej‘t Staff & students Q

UHIVERSITY OF LONDON

Course finder MPhil & PhD in Creative & Cultural Entrepreneurship

MPil & Phl in the

Institute for Greative and
Guttural Entrepreneurship

Length Depariment

3-4 years full-time or Institute for Creative

4-6 years part-time and Cultural
Entrepreneurship

Funding available

Apply now




Similar programmes

MA in Events and Experience Management

§  Events managers of the future need to be versatile and confident,
managing a wide array of events in innovative ways. This degree
equips you to take your place in the events industry, leading the way
in events and experience management for the fast-paced creative
and cultural indusries.

Institute for Creative and Cultural Entrepreneurship

MA in Creative & Cultural Entrepreneurship

The MA in Creative and Cultural Entrepreneurship should be
attractive if you either wish to develop a business arising from an
existing creative practice or to understand how to create the
infrastructure and environment for new creative businesses.

Institute for Creative and Cultural Entrepreneurship

MA in Creative & Cultural Entrepreneurship: Design
Pathway

This programme allows you to develop the business/entrepreneurial
" ¥ ¢ & skills and attributes to commercialise on your creative and cultural
0 VU= ® oractices andfor knowledge.

4 . Institute for Creative and Culrural Entrepreneurship

MA in Arts Administration & Cultural Policy

This programme offers you the chance to engage with the key issues

% inthe formulation of arts and cultural policy and the administration

of the arts, in particular those relating to the performing arts.

Institute for Creative and Cultural Entrepreneurship

MA in Creative & Cultural Entrepreneurship:
Computing Pathway

This programme allows you to develop the business/entrepreneurial
skills and attributes to commercialise on your creative and cultural
practices and/or knowledge.

Institute for Creative and Cultural Entrepreneurship

MA in Creative & Cultural Entrepreneurship: Fashion
Pathway

W& This programme allows you to develop the business/entrepreneurial
@ skills and attributes to commercialise on your creative and cultural

practices and/or knowledge.

Institute for Creative and Cultural Entreprencurship



Helsinki School of Creative
Entrepreneurship

» The network has created an  , .. TheEuopen U
entrepreneurial catalyst that J Knowedge Nenwrk
will develop entrepreneurial
capacity, encourage and et ekl
support spin-off activity & pgnfiSchoalof Creatie e i
from the region’s universities W o
and promote closer dialogue Entrepreneurshi e
and interaction between
industry and academia. —

BF- 1

Join s on Linkechy

» Multi-disciplinary expertise-
based and enterprise-

oriented education I g Sl O Errnntp

the et b TV 31 HTTSETNRRAT AT Tl v e

programme project between i e vl st g i
the Helsinki School of st ec s e e g
Economics, the University of et e N e

Art and Design Helsinki and
the Helsinki University of

S et s a i el e ot o nd e
& sanpart reseed o2 Ak it e Resin ream FBLE
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Boston, Massachusetts

Northeastern University
College of Arts, Media and Design

& Apply

About Academics Research StudentLife Mews and Events Graduation Glve

9)))

Cultural Entrepreneurship

The Graduate Certificate in Cultural Entrepreneurship empowers students to create
diverse, viable and sustainable projects and organizations that impact social and

cultural issues.
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Northeastern University
College of Arts, Media and Design

Educational Objectives

The program learning objectives provide students
with opportunities to:

Develop an understanding of methods and tools used
to conceptualize, scope, pilot, evaluate, iterate and
launch cultural entrepreneurship projects;

AIi%n creative practice and arts enterprise strategies
with opportunities, challenges and resources to
achieve varied forms of impact;

Apply communication, engagement and evaluation
techniques to develop and sustain diverse audiences
and stake holders;

Engage in critical analysis of the work of peers and

industry leaders by analyzing and contextualizing the
quality, viability and sustainability of culturally-driven
entrepreneurship.
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University of Minessota

Th e B \ A | N C u Itu ral [INIVERSITY OF MiNNESoTa DULLITH - Q
Entrepreneurship (CUE) B —
program is designed for COLLEGE OF LIBERAL ARTS
Liberal Arts students to st e At imtiaa emtiae!
develop the critical business,
entrepreneurs hi P, and Cultural Entrepreneurship

creativity skills necessary to
participate in the booming |

\ il About the UMD Cultural Entrapreneurship Program
culture and creative el —— p—
econo my 2 n- y o L “Aa ' . LS

The degree is founded on
three pillars:

(]) Business & _ RELATED LINKS
entrepreneurship

(2) Cultural literacy &
conceptual competencies

(3) Foreign languages
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Finland _
NOVIA '

LINIVERSITY OF AFPLIED BCENCES
)egree Students ~ Exchange Studenis

1K
\x

Master of Culture and Arts, Entrepreneurship in Dl (Sl
the Arts, Music, Media & Marketing e

B [Degres Regulstions
Degree: Mastsr of Culturs and Arts

Field of study: Culture

B Siudent Servicss
B Studiss st Novia

Extent: 1,5 years 40 credits
B Studant Life

Location: Jzkobetad
B Student Interviews

B Alumni lntsrviews
NEW 2018! B Application 2018

B Bachslor Degree Programmes
Ihiz website iz under construction! B Master Degree Programmes

B |sadsrship and Service Dazign

hs brand new Master’s degres programme Entreprensurship In the Art, Music, Media & Marksting reguires 60 ECTS. The

. . : ) , ) . , , , . . Mastar of Matural Resources
tudiss are intended for active professionals in the fislds of the music businsss who wants to further their caresr _ o .
B Mastar of Enginesring/Master of Marina

svslopment. The diffsrent profeszsional and cultursl backgrounds of the students will provids a dynamic and interactive Technoloav. Maritime Management
: o . Wz



NOVIA

Study Objectives s i o

Through mentorship, workshops, field trips and individual
studies, the program will allow you to:

Improve your ability to work professionally at both
national and international levels

Clarify and develop your artistic and musical identity

Develop your ability to plan and manage your own work to
fit in with local, national and international conditions

Create professional networks in the music industry

Develop your ability to communicate and present your
artistic and musical profile

Develop your portfolio and other presentation tools

Take a closer look at current culture, tradition and trends
at the international music arenas

Learn about booking companies, record companies,
established music festivals and scenes, and get the chance
Q visit a selection of these events
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Copenhagen

BBS W\l CELEBRATING 100 YEARS
IGPERIABEN DLSIMESS SCHDD

FOR THE PRESS

News

Events

Press Contact >

RS5

NEW:

10.10.2017
Call for Participation: Third Int=rmational Conference

on Sustainable Consumption

17.03.2017

civ=C5SR. sand l=ading int=rnational experts publish first

of its Kind bextbock on TSR

See all news

EVENTS
Mo current events.

[_IENP | RS

< SELACH &

STUDY ~ EXECUTIVE DEGREES ~  RESEARCH -~ KNOWLEDGE FOR SOCIETY ~

Studying Gultural
Entrepreneurship

Part 1 of the Workshop Series on Cuitural Entregreneusshio Studying, Teaching, Doing

Thursday, March 5, 2015 - 0900 to 1700

Workshop on Studying Cultural Entreprensurship. The workshop iz part of a s=ries which aims o map the
naso=nt field of cultural entrepren=wrship. The workshop =ere= focus== on the cwrrent state of theorizing
cultural entregreneurship, the way=s that culbural entreprensurship is taught {in art academies, con=ervabories,
performing art schools, film academies and in management educstion]), and how cultural entrepren=ur=hip is

performed in contemporary society.

Reo=nt studies have suggested, albe=it in no condusive manner, that culbwral entrepreneurship cannot be
reduc=d to an =conomic framework for arlts and culture as it encompazses & numbers of obfver f=atures =uch
ax identity formation, urban development, political resistance, artistic res=arch and soc=tal disp=rsion of
artistic practice=. Yel at the same= ime, these studies alzo suggest that the =conomic aspect cannot be Fully
disregarde=d. With the=e paradoxe=s, research on oultural enbrepren=urship can by o mean=s be regarded as

Tully mabured in any ==nme.

The ocbjective of the first workshop i= to map the field of cultural entreprer=wur=ship in theor=tical and
cono=glual berms wilh the aim of giving direction o further res=arch in the field: what iz the current sbate of
the art, and what ar= the relevant research guestions bo be addres==d ax well &= conoepls to be employe=d in

the fubure? Copyright © Lidia Varbanova
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